	CHIEF ADMINISTRATOR ANNUAL ASSESSMENT AND
CORRECTIVE ACTION PLAN

	(Public and Contract Child Placing Agency)
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	Division of Child Welfare Licensing



	Child Placing Agency
	Date Report Submitted

	     
	     

	License Number
	Chief Administrator
	DCWL Licensing Consultant

	     
	     
	     

	Period Under Review (Include dates covered in the report; e.g. 01/01/2017 – 12/31/2017)

	     

	ANNUAL ASSESSMENT (The following must be included in the Annual Assessment)

	Review and assess the child placing agency’s compliance with Child Care Organization Act 116, administrative licensing rules, ISEP, policy, and contract (if applicable) and areas found in non-compliance during the last licensing review. 

	     

	Identify any barriers and systemic factors that have impacted statute, administrative licensing rule, ISEP, policy, and contract compliance; analyze the cause of the repeat non-compliance.

	     

	Evaluate the corrective action plan (CAP) submitted to DCWL; was there an impact on obtaining statutory, administrative licensing rule, ISEP, policy and contract compliance?

	     

	Identify specific CAP activities implemented that had a positive/negative impact.

	     

	ASSESSMENT OF KEY PERFORAMANCE INDICATORS (KPI)

	Using the Monthly Management Report (MMR), list the MMR data reviewed and date range. Assess the trends and patterns of the KPIs; is there movement toward meeting the required metrics or a decrease in compliance? Why? InfoView Reports are also an available tool for assessing KPIs.

	     

	DISRUPTED AND UNPLANNED REMOVALS ASSESSMENT

	Assess all disrupted and unplanned removals of children from foster homes, independent living, and adoptive homes. Identify systemic trends and patterns of those disrupted and unplanned removals.

	     

	CORRECTIVE ACTION PLAN [For each statute, administrative licensing rule, ISEP, policy, and/or contract area determined by the chief administrator to need improvement, develop a correct action plan (CAP)].

	Statute/Rule/ISEP/Policy/Contact: (Identify the statute, administrative licensing rule, ISEP, policy, and/or contract area which needs improvement to obtain and maintain compliance.)

	     

	Action Steps: (List behaviorally specific and measurable action steps necessary to obtain and maintain compliance; e.g. how will compliance be achieved?

	1.
	     

	2.
	     

	3.
	     

	4.
	     

	5.
	     

	Responsible Person(s): (List individuals directly responsible for implementing the action steps; e.g. workers, supervisors, program directors, director.)

	1.
	     

	2.
	     

	3.
	     

	4.
	     

	5.
	     

	Timeframes: (Include timeframes for implementation and completion of action steps.)

	     

	Statute/Rules/ISEP/Policy/Contract: (Identify the statute, administrative licensing rules, ISEP, policy, and/or contract area which needs improvement to obtain and maintain compliance.)

	     

	Action Steps: (List behaviorally specific and measurable action steps necessary to obtain and maintain compliance; e.g. how will compliance be achieved?)

	1.
	     

	2.
	     

	3.
	     

	4.
	     

	5.
	     

	Responsible Person(s): (List individuals directly responsible for implementing the action steps; e.g. workers, supervisors, program directors, director.)

	1.
	     

	2.
	     

	3.
	     

	4.
	     

	5.
	     

	Timeframes: (Include timeframes for implementation and completion of action steps.)

	     

	Action Steps: (List behaviorally specific and measurable action steps necessary to obtain and maintain compliance; e.g. how will compliance be achieved?)

	1.
	     

	2.
	     

	3.
	     

	4.
	     

	5.
	     

	Responsible Person(s): (List individuals directly responsible for implementing the action steps; e.g. workers, supervisors, program directors, director.)

	1.
	     

	2.
	     

	3.
	     

	4.
	     

	5.
	     

	Timeframes: (Include timeframes for implementation and completion of action steps.)

	     

	Statute/Rules/ISEP/Policy/Contract: (Identify the statute, administrative licensing rules, ISEP, policy, and/or contract area which needs improvement to obtain and maintain compliance.)

	     

	Action Steps: (List behaviorally specific and measurable action steps necessary to obtain and maintain compliance; e.g. how will compliance be achieved?)

	1.
	     

	2.
	     

	3.
	     

	4.
	     

	5.
	     

	Responsible Person(s): (List individuals directly responsible for implementing the action steps; e.g. workers, supervisors, program directors, director.)

	1.
	     

	2.
	     

	3.
	     

	4.
	     

	5.
	     

	Timeframes: (Include timeframes for implementation and completion of action steps.)

	     

	Statute/Rules/ISEP/Policy/Contract: (Identify the statute, administrative licensing rules, ISEP, policy, and/or contract area which needs improvement to obtain and maintain compliance.)

	     

	Action Steps: (List behaviorally specific and measurable action steps necessary to obtain and maintain compliance; e.g. how will compliance be achieved?)

	1.
	     

	2.
	     

	3.
	     

	4.
	     

	5.
	     

	Responsible Person(s): (List individuals directly responsible for implementing the action steps; e.g. workers, supervisors, program directors, director.)

	1.
	     

	2.
	     

	3.
	     

	4.
	     

	5.
	     

	Timeframes: (Include timeframes for implementation and completion of action steps.)

	     

	CONTINUOUS MONITORING PLAN

	What steps have been or will be implemented to maintain compliance with statute, rules, ISEP, policy, and or contract?

	     

	SIGNATURES

	Chief Administrator’s Name
	Chief Administrator’s Signature
	Date

	     
	
	     

	

	The Michigan Department of Health and Human Services (MDHHS) does not discriminate against any individual or group because of race, religion, age, national origin, color, height, weight, marital status, genetic information, sex, sexual orientation, gender identity or expression, political beliefs or disability.

	

	cc:
	Business Service Center Director

Child Welfare Services and Support Director
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Previous edition obsolete.


