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• Training sessions for Oracle Cloud, the City’s new financial management system, began the week of February 15th and will

continue through the week of February 29th. Go-Live is scheduled for the week of March 7th.

• The Mayor held his budget hearings with departments the week of February 1st and February 8th. On February 18th, the City held

its third revenue estimating conference mandated under Public Act 182 of 2014. The Mayor will present the recommended FY

2017 – FY 2020 Four Year Financial Plan to the City Council on February 25th.

• The Office of the CFO has had overwhelming interest in new positions as part of its restructuring. As of February 22nd, the

Office of the CFO has made over 320 offers to middle management, professional, and paraprofessional candidates and over 230

individuals have started.

• December YTD actuals continue to indicate that FY 2016 results are expected to be favorable to budget and that the liquidity

situation is stable.

• The primary tax revenues are based on the February 2016 Consensus Revenue Estimating Conference results.

• Payroll and benefits related expenditures are projected to be below budget as a result of lower headcount, partially offset by a

higher number of contract staff and expected wage increases to public safety employees.

• Reinvestment related expenditures are moving forward consistent with timing of project implementation as well as the

amount of Exit financing proceeds available.

Executive summary
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Revised FY 2016 projection continues to result in a General Fund surplus
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$ in millions

FY 2016 Projection FY 2016 EM's

General Fund Notes Nov 2015 Adjustments (1) Dec 2015 Budget Difference

General Fund Property taxes 117.0$               -$                   117.0$               100.8$               16.2$                 

Net Income taxes 264.0                 -                     264.0                 268.4                 (4.4)                    

Utility taxes (2) 40.0                   (3.0)                    37.0                   15.9                   21.1                   

Gaming taxes 172.3                 1.2                     173.5                 169.0                 4.5                     

Distributable State aid 195.2                 (0.3)                    194.9                 197.4                 (2.5)                    

Other (3) 280.0                 (17.9)                  262.1                 284.9                 (22.8)                  

Other operating revenues (4) -                     -                     -                     35.1                   (35.1)                  

Total Revenues 1,068.5              (20.0)                 1,048.5              1,071.5              (23.0)                 

Payroll, taxes, & deductions (5) (315.0)                1.0                     (314.0)                (329.8)                15.8                   

Benefits (5) (108.9)                1.0                     (107.9)                (119.6)                11.8                   

Pension contributions (6) (29.1)                  3.0                     (26.1)                  (28.6)                  2.5                     

Subsidy payments (81.2)                  -                     (81.2)                  (81.6)                  0.4                     

Materials, contracts & other operating expenditures (7) (420.4)                14.0                   (406.4)                (428.4)                22.0                   

Total Expenditures (954.5)               19.0                   (935.5)               (988.0)               52.5                  

Operating Surplus 114.0                 (1.0)                   113.0                 83.5                  29.5                  

Debt service (8) (78.9)                  -                     (78.9)                  (83.5)                  4.6                     

Surplus / (Deficit) 35.1$                 (1.0)$                 34.1$                 0.0$                  34.1$                 

Notes:

(1) Adjustments were made to the projections based on YTD December activity. FY 2016 projection adjustments reflect changes to align with February 2016

Consensus Revenue Estimating Conference results.

(2) EM's budget includes $12.5m transfer to the Public Lighting Authority (PLA). FY 2016 Projection reflects transfer in expenditures. FY 2016 projection

adjustment is based on YTD collection trends.

(3) FY 2016 projection adjustment primarily reflects lower reinvestment initiative revenues based on YTD results and anticipated project implementation.

(4) EM's budget includes Public Lighting Dept. (PLD) revenues from internal charges and reimbursements from DTE ($26m) and grant receipts for blight

($9m), which will not flow through the General Fund.

(5) Lower projected expenditures due to vacant positions, partially offset by projected public safety wage increases. FY 2016 projection adjustment is due

 to revised headcount ramp-up estimates based on current hiring rates.

(6) FY 2016 projection adjustment is due to lower YTD and projected payroll.

(7) EM's budget includes PLD operating expenditures ($26m) and payments related to blight ($9m), which will not be incurred by the General Fund.

 FY 2016 Projection includes $12.5m transfer to PLA.  FY 2016 projection adjustment is based on lower run rates of YTD operating and reinvestment spend.

(8) Lower interest payment on Exit financing due to principal repayment.
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The City’s YTD net cash flows continue to be ahead of budget
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$ in millions

Actual

General Fund 6 months 6 months Difference 6 months Variance

General Fund Property taxes 75.4$               77.3$               (1.9)$               73.1$               2.3$                 

Net Income taxes 120.4               125.5               (5.1)                 (2) 122.7               (2.3)                 

Utility taxes 8.0                   8.4                   (0.4)                 7.9                   0.1                   

Gaming taxes 90.1                 92.7                 (2.6)                 86.1                 4.0                   

Distributable State aid 97.0                 96.5                 0.6                   98.6                 (1.6)                 

Other 102.9               183.8               (80.9)               (3) 95.1                 7.9                   (4)

Total Receipts 493.9              584.1              (90.3)              483.4              10.4                

Payroll, taxes, & deductions (183.1)             (181.7)             (1.4)                 (192.7)             9.6                   

Benefits (20.0)               (53.9)               33.9                 (5) (34.2)               14.3                 

Pension contributions -                  -                  -                  -                  -                  

Subsidy payments (8.5)                 (11.4)               2.9                   (10.0)               1.5                   

Materials, contracts & other operating expenditures (145.4)             (294.1)             148.7               (3) (135.0)             (10.4)               (4)

Total Disbursements (357.0)            (541.0)             184.0              (372.0)            15.0                

Operating Surplus (before Reinvestment) 136.8              43.1                93.7                111.5               25.4                

Financing Adjustments (70.8)               (136.8)             66.0                 (40.8)               (30.0)               (6)

Non-Financing Adjustments (53.0)               82.5                 (135.5)             (66.9)               13.9                 (7)

Total Adjustments to arrive at Net Cash Flow (123.8)             (54.3)              (69.5)              (107.8)             (16.1)               

Net Cash Flow (8) 13.0$              (11.2)$             24.2$              3.7$                9.3$                

Memo:

Beginning cash balance (net of dist. owed) (9) 207.8$            156.8$            

Net Cash Flow (8) 13.0                 (11.2)               

Lockbox reserves (0.0)                 (0.2)                 

Ending cash balance (net of dist. owed) (9) 220.9$            145.5$            

Notes:

(1) Budget has been spread based on historical cash activity.

(2) $8m of income tax refunds were issued in FY'16 related to prior periods compared to $3m issued in FY'15 related to prior periods YTD.

(3) Negative trend in other receipts is offset by positive trend in materials, contracts & other operating expenditures and is primarily attributable to the segregation of DPW, BSEED, and Grants proceeds.

(4) Variance primarily due to cash actuals including non-Fund 1000 activity.

(5) Difference primarily due to retiree healthcare payments made in the prior year, which will not occur post-bankruptcy.

(6) Actuals include $30m principal repayment on Exit Financing made in August 2015.

(7) Actuals include the segregation of $56m related to the Major and Local Street funds. Budget includes $66.9m of reinvestment payments in excess of Exit proceeds.

(8) Net Cash Flow was determined based on General Fund cash activity adjusted for known deposits in transit, prior period adjustments and classification differences.

(9) The main operating account contains cash balances of the Risk Management Fund, Construction Fund, Street Funds, Solid Waste Fund, General Grants, and Motor Vehicle Fund.

Prior Year Budget (1)
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Differences between cash and general ledger YTD are mostly due to the period in which activity was 

recorded
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$ in millions

Cash Activity General Ledger

General Fund Actuals Adjustments Adjusted Posted To Be Posted Total Difference

General Fund Property taxes 75.4$                 -$                   75.4$                 75.6$                 -$                   75.6$                 0.2$                   

Net Income taxes 120.4                 (14.0)                  106.4                 (1) 103.1                 3.5                     106.6                 0.2                     

Utility taxes 8.0                     -                     8.0                     4.0                     4.0                     8.0                     0.0                     

Gaming taxes 90.1                   (0.8)                    89.3                   (1) 89.3                   -                     89.3                   (0.0)                    

Distributable State aid 97.0                   (64.2)                  32.9                   (1) 32.9                   -                     32.9                   -                     

Other 102.9                 (34.0)                  68.9                   (2) 52.1                   12.0                   64.1                   (4.8)                    

Total Receipts 493.9                (112.9)               381.0                 357.1                 19.5                   376.6                (4.3)                   

Payroll, taxes, & deductions (183.1)                16.0                   (167.1)                (3) (167.1)                -                     (167.1)                (0.0)                    

Benefits (20.0)                  -                     (20.0)                  (32.3)                  -                     (32.3)                  (12.3)                  (4)

Pension contributions -                     -                     -                     -                     -                     -                     -                     

Subsidy payments (8.5)                    -                     (8.5)                    (2.0)                    (0.8)                    (2.8)                    5.7                     (5)

Materials, contracts & other operating expenditures (145.4)                69.5                   (75.9)                  (6) (76.6)                  -                     (76.6)                  (0.6)                    

Total Disbursements (357.0)               85.5                  (271.5)               (278.0)               (0.8)                   (278.8)               (7.3)                   

Operating Surplus (before Reinvestment) 136.8                 (27.4)                 109.4                 79.1                   18.8                   97.8                  (11.6)                 

Financing Adjustments (70.8)                  30.0                   (40.8)                  (7) (39.3)                  -                     (39.3)                  1.5                     

Non-Financing Adjustments (53.0)                  53.0                   -                     (8) -                     -                     -                     -                     

Subtotal Adjustments (123.8)               83.0                  (40.8)                 (39.3)                 -                    (39.3)                 1.5                     

Net Surplus/(Deficit) 13.0$                 55.6$                68.6$                39.8$                18.8$                 58.6$                (10.1)$               

Notes:

(1) $14m of Income Tax, $0.8m of Gaming Tax, and $64m of DSA revenues were collected in FY 2016 related to activity in FY 2015.

(2) $21m of revenues were collected in FY 2016 related to activity in FY 2015 and $13m are cash specific transactions/non-Fund 1000.

(3) Approximately $7m of the difference is due to the timing and accrual of payroll. Approximately $9m of disbursements are non-Fund 1000.

(4) Cash disbursements were lower than posted expenditures due to excess cash balance in the Benefits Fund account at the beginning of the fiscal year.

(5) General ledger includes reversal of $6m of estimated accrued expenses carried over from FY 2015 related to DDOT.

(6) Approximately $47m of disbursements were paid in FY 2016 related to invoices from FY 2015 or prior. $15m of disbursements are cash specific transactions and $8m are non-Fund 1000.

(7) Cash actuals include $30m Exit financing principal repayment.

(8) Cash actuals include the segregation of $56m related to the Major and Local Street funds. 
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The collection rate for City property taxes YTD is higher than in the prior year
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$ in millions

FY 2016 FY 2015

Adjusted tax 

roll (1)

Collections 

YTD (2)

Collection 

rate

Adjusted tax 

roll (1)

Collections 

YTD (2)

Collection 

rate

General City 131.8$            69.3$              52.6% 132.6$            67.7$              51.0%

Debt Service 69.6               34.9               50.1% 73.8               36.5               49.5%

Solid Waste 59.6               22.4               37.5% 57.0               19.7               34.6%

Total City (3) 260.9$           126.6$           48.5% 263.3$           123.9$           47.0%

Note:

(1) The adjusted tax roll is a full year amount and includes amounts which may not have been billed yet by the City.

(2) Amounts do not include collections from Wayne County settlement checks as a result of foreclosure activity.

(3) Amounts are net of property taxes collected by the City on behalf of DPS, State Education Trust, Wayne County and

other non-City taxing authorities.
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The City is paying invoices timely. Invoices on hold or bankruptcy related may take longer to pay
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$ in millions

Agency Net AP Current 1-30 31-60 61-90 91+

1 Department of Public Works 1.45$         0.82$       0.01$  0.22$      0.19$      0.21$      

Total AP 49.81$    2 General Accounting 1.11           1.04         0.05    -         -         0.02       

Less: Bankruptcy-Related AP (1) (7.59)      3 Non-Departmental 0.72           0.37         0.25    -         0.08       0.02       

Less: Retainage holdbacks (2) (1.34)      4 Department of Transportation 0.54           0.43         0.11    -         0.00       (0.00)      

Less: AP on Hold (3) (30.29)     5 Public Lighting Department 0.48           -          0.42    -         -         0.06       

Net AP Not on Hold 10.58$    6 Law Department 0.35           0.05         0.28    0.01       -         0.01       

7 Fire Department 0.33           0.00         0.00    0.01       -         0.31       

8 Health Department 0.31           0.10         0.20    -         -         -         

9 Planning and Development Department 0.29           0.00         0.07    0.08       0.06       0.08       

10 General Service Dept 0.27           0.13         0.07    0.07       -         -         

11 Airport Department 0.15           -          -     0.05       0.05       0.05       

12 Police Department 0.14           0.07         0.03    0.02       -         0.01       

13 36th District Court 0.14           0.04         0.09    0.00       0.00       -         

14 Recreation Department 0.10           0.02         0.07    0.00       -         0.00       

15 Administration 0.08           0.01         0.02    0.02       0.01       0.02       

16 Library 0.04           -          -     -         0.04       0.00       

17 Municipal Parking Department 0.04           0.00         0.03    0.00       0.01       0.00       

18 Buildings and Safety Department 0.03           0.00         0.00    0.01       0.01       0.01       

19 Information Technology Services 0.02           -          -     0.00       0.00       0.02       

20 City Council 0.01           0.01         -     0.00       -         0.00       

Other Agencies (21 agencies) 0.03           0.00         0.02    0.00       0.00       0.00       

Subtotal - Non DWSD 6.62$         3.12$       1.74$  0.49$      0.46$      0.81$      

100% 47% 26% 7% 7% 12%

Water Department 2.62           0.37         0.96    0.02       0.85       0.42       

Sewerage Department 1.34           0.27         0.93    0.06       0.03       0.06       

Subtotal - DWSD 3.96$         0.64$       1.89$  0.08$      0.88$      0.48$      

Total 10.58$        3.76$       3.62$  0.57$      1.34$      1.29$      

100% 36% 34% 5% 13% 12%

Notes:

(1) Bankruptcy-related invoices are excluded as they will not be paid in the ordinary course, but instead will be resolved as part of the bankruptcy process.

(2)

from historical accounts payable balances beginning October.

(3) Invoices typically placed on a system hold are pending validation.

Aging by Agency

(excluding Bankruptcy-Related AP and Invoices On Hold)

Days Past Due

Accounts Payable (AP) as of 12/31/15

Retainage holdbacks are portions of an invoice held back and paid once milestones are achieved or completion of a project, which could take more than 60 days for a vendor to accomplish. Retainage amounts are excluded
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$ in millions

Number of Amount Expense

Projects Approved Incurred

Available Exit financing proceeds 233.2$               

Project Allocation:

Dept. of Innovation and Technology 5                       (34.2)$                (27.2)$                

Blight 7                       (29.7)                  (20.1)                  

Police 6                       (29.0)                  (17.0)                  

Fire 9                       (22.0)                  (11.9)                  

General Services 13                     (20.3)                  (17.4)                  

OCFO 7                       (15.7)                  (10.3)                  

BSEED 1                       (4.4)                    (1.6)                    

Law 1                       (2.2)                    (0.4)                    

DDOT 1                       (1.8)                    (1.8)                    

Recreation 1                       (1.2)                    (1.2)                    

Human Resources 2                       (0.8)                    (0.7)                    

Other 3                       (0.3)                    (0.1)                    

Total 56                     (161.6)$              (109.8)$              

Interest/Fees (2.8)                    (2.8)                    

Amount reserved for projects under review 68.9$                

Exit financing proceeds have been utilized to jump start improving technology, neighborhoods, and 

public safety

8

• In the month of December, no additional projects funded by Exit financing had been approved and no additional expenses had

been incurred from the prior month.
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General City headcount is increasing gradually and remains under budget
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Actual Actual Budget

Dec'14 Dec'15 (1) FY 2016 (1) Variance % Variance

Public safety

Police 2,693 2,800 2,932 132 5%

Fire (2) 1,265 1,217 1,329 112 8%

Total Uniform 3,958 4,017 4,261 244 6%

Non-public safety

Budget 10 0 0 0

Finance 183 0 0 0

Office of the Chief Financial Officer 0 214 477 263

Dept. of Public Works (3) 339 349 345 (4)

Health & Wellness 7 8 8 0

Human Resources 75 81 51 (30)

Housing & Revitalization/Planning & Development 92 92 130 38

Dept. of Innovation and Technology 34 35 47 12

Law 87 103 100 (3)

Mayor 55 58 62 4

Public Lighting Dept. 8 5 13 8

Recreation (4) 171 169 115 (54)

General Services (3) 278 273 448 175

Legislative (5) 124 104 97 (7)

36th District Court 353 353 353 0

Other (6) 46 49 74 25

Total Civilian 1,862 1,893 2,320 427 18%

Total General City 5,820 5,910 6,581 671 10%

Enterprise

Airport 3 3 4 1

BSEED 173 179 205 26

Transportation 904 992 917 (75)

Parking 85 81 94 13

Water/Sewerage 1,447 1,249 1,674 425

Library 316 297 334 37

Total Enterprise 2,928 2,801 3,228 427 13%

Total City 8,748 8,711 9,809 1,098 11%

Notes:

(1) Includes positions for reinvestment projects that have been approved for funding. Budgeted positions for OCFO reflects FTE at time of OCFO budget amendment approved

 by FRC. Actual positions for OCFO reflects reclassifying positions from Finance and Budget to OCFO and new OCFO hires as part of restructuring. Actual positions for

non-OCFO departments have not been reclassified and remain in the departments.

(2) Budget reflects 1,189 FTE per Four Year Financial Plan and 150 funded by SAFER grants.

(3) Includes seasonal workers anticipated to complete work at the departments in the near-term.

(4) Budget reflects FTE, however, actuals are reported by headcount which includes part-time employees.

(5) Includes Auditor General, Zoning, City Council, Ombudsperson, City Clerk, and Elections.

(6) Includes Human Rights, Administrative Hearings, Homeland Security, and Non-departmental.
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The City is leveraging funding from external sources
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• Total amount awarded decreased $17m from the prior month. Office of Grants Management continued its data clean up efforts,

which identified Housing & Revitalization ($13m) and Public Works ($4m) grants that were closed out as they have been fully

expended.

$ in millions

Amount Number

Awarded of Grants

Department

Housing & Revitalization 241.7$                         19                           

Transportation 163.9                           39                           

Fire 55.9                            9                             

Public Works 31.4                            22                           

Health & Wellness Promotion 15.1                            2                             

Police 14.5                            23                           

Recreation 4.8                              21                           

General Services 1.5                              1                             

Other (1) 2.3                              13                           

Active Federal/State grants (2) 531.0$                        149                         

Active private grants 24.0                            24                           

Active private donations 20.8                            36                           

Total active grants and donations 575.8$                        209                         

Notes:

(1)  Other includes Homeland Security, BSEED, and Airport.

(2)  Total does not include Hardest Hit Fund grants, which are reflected in the Land Bank Authority.
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 12/11/2015

Assessed Value
2008 2009 2010 2011 2012 2013 2014 2015 14 to '15 08 to '15

Commercial 2,766,213,085        2,714,762,418     2,561,852,863     2,617,911,119     2,417,370,906   2,270,628,738   2,204,881,995   2,306,431,357   4.61% -16.62%

Industrial 750,693,136            718,520,068        711,088,399        660,159,475        576,899,633      555,507,010      531,132,811      503,961,929      -5.12% -32.87%

Residential 8,815,608,633        7,427,226,864     6,331,071,460     5,475,901,289     4,850,303,038   4,292,795,455   3,335,506,139   3,030,574,465   -9.14% -65.62%

Total Real 12,332,514,854      10,860,509,350   9,604,012,722     8,753,971,883     7,844,573,577   7,118,931,203   6,071,520,945   5,840,967,751   -3.80% -50.77%

Personal 1,612,957,472        1,637,133,708     1,516,381,857     1,369,132,417     1,592,878,021   1,862,606,852   1,740,559,868   1,752,545,052   0.69% 8.65%

Total 13,945,472,326      12,497,643,058   11,120,394,579   10,123,104,300   9,437,451,598   8,981,538,055   7,812,080,813   7,593,512,803   -2.80% -45.55%

Taxable Value
2008 2009 2010 2011 2012 2013 2014 2015 14 to '15 08 to '15

Commercial 2,116,188,625        2,145,966,833     2,055,556,507     2,181,621,380     2,082,685,545   1,995,108,811   1,958,496,033   1,996,142,869   1.92% -5.67%

Industrial 645,372,217            651,785,654        643,295,612        612,935,823        506,261,372      495,211,238      475,545,914      454,465,503      -4.43% -29.58%

Residential 5,660,265,286        5,291,054,707     4,896,647,203     4,591,718,704     4,265,567,182   3,948,185,909   3,138,728,012   2,883,148,200   -8.14% -49.06%

Total Real 8,421,826,128        8,088,807,194     7,595,499,322     7,386,275,907     6,854,514,099   6,438,505,958   5,572,769,959   5,333,756,572   -4.29% -36.67%

Personal 1,609,441,607        1,637,111,587     1,516,381,857     1,369,138,087     1,592,856,301   1,862,684,522   1,740,651,418   1,752,720,502   0.69% 8.90%

Total 10,031,267,735      9,725,918,781     9,111,881,179     8,755,413,994     8,447,370,400   8,301,190,480   7,313,421,377   7,086,477,074   -3.10% -29.36%

City of Detroit Assesssed and Taxable Values 2008 through 2015
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Assessed Value % of Tax Base
2008 2009 2010 2011 2012 2013 2014

Commercial 19.84% 21.72% 23.04% 25.86% 25.61% 25.28% 28.22%

Industrial 5.38% 5.75% 6.39% 6.52% 6.11% 6.18% 6.80%

Residential 63.21% 59.43% 56.93% 54.09% 51.39% 47.80% 42.70%

Total Real 88.43% 86.90% 86.36% 86.48% 83.12% 79.26% 77.72%

Personal 11.57% 13.10% 13.64% 13.52% 16.88% 20.74% 22.28%

Total

Taxable Value % of Tax base
2008 2009 2010 2011 2012 2013 2014

Commercial 21.10% 22.06% 22.56% 24.92% 24.65% 24.03% 26.78%

Industrial 6.43% 6.70% 7.06% 7.00% 5.99% 5.97% 6.50%

Residential 56.43% 54.40% 53.74% 52.44% 50.50% 47.56% 42.92%

Total Real 83.96% 83.17% 83.36% 84.36% 81.14% 77.56% 76.20%

Personal 16.04% 16.83% 16.64% 15.64% 18.86% 22.44% 23.80%

Total



Reappraisal Project Timeline - Adjusted
 

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Completion  

Data Collection Scan 350k+ existing Property Record Cards 100%

Digitaly sketch 240k+ improved properties 100%

Remotely verify property data for 316k residential properties 100%

Visit ~3,200 percentile properties to collect property data 100%

Residential field checks** 24%

Commercial/Industrial field checks*** 46%

Property Valuation Res. Neighborhood Definition 60%

Res. Cost Approach to Value 0%

Res. MRA Valuation Modeling 0%

Res. Valuation Reconciliation 0%

Informal Hearings 0%

2017 Assessment Roll 0%

Mass Appraisal Report 0%

Residential Project Completion

** Residential field checks have been limited. Will be coordinated with sales verification. Target number has been reduced from 22,000 to 2,500.

*** Includes additional parcels beyond Tyler's current contracted obligation. Process presently on hold, pending review of data collected.

2014

Goal: All residential property values updated for 2017 assessment roll and tax bills.
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RICK SNYDER 
GOVERNOR  

 
STATE OF MICHIGAN 

DEPARTMENT OF TREASURY 
LANSING  

NICK A. KHOURI 
STATE TREASURER 

 

DETROIT FINANCIAL REVIEW COMMISSION 
 

RESOLUTION 2016-2 
 

APPROVING THE CITY’S FEBRUARY 2016 CONTRACT REQUESTS 
 

WHEREAS, Public Act 181 of 2014, the Michigan Financial Review Commission Act 

(the “Act”), allows for the creation of the Detroit Financial Review Commission (the 

“Commission”) within the Michigan Department of Treasury; and  

WHEREAS, Section 6(1) of the Act empowers the Commission to provide oversight for 

the City of Detroit (the “City”) beginning on the Effective Date of the Plan of Adjustment; and  

WHEREAS, Section 6(6) of the Act provides that during the period of oversight, the 

Commission review and approve the City’s applicable contracts, as defined by Section 3(a) of 

the Act, and that an applicable contract does not take effect unless approved by the Commission; 

and 

WHEREAS, at the Commission meeting on February 22, 2016, the City presented 

applicable contacts, attached as Exhibit A to this Resolution, for the Commission’s review and 

approval. 

NOW THEREFORE, be it resolved by the Detroit Financial Review Commission as 

follows: 

1. That the City’s February 2016 contract requests, attached as Exhibit A to this 

Resolution but excluding any contracts a majority of Commission members 

present has agreed to exclude as noted in the minutes, are hereby approved.  
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2. That the minutes of the Detroit Financial Review Commission meeting at which 

this Resolution is adopted take notice of the adoption of this Resolution.  

3. This Resolution shall have immediate effect. 
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IN WITNESS WHEREOF, the members of the Commission, or their designees, have signed and 

adopted this Resolution. 

 
DETROIT FINANCIAL REVIEW COMMISSION 

 
By                                                                         
Darrell Burks, Detroit Financial Review Commission 
Member 
 
By                                                                         
Michael Duggan, Detroit Financial Review 
Commission Member 
 
By                                                                         
Stacy Fox, Detroit Financial Review Commission 
Member 
 
By                                                                         
Lorron James, Detroit Financial Review Commission 
Member 
 
By                                                                         
Brenda Jones, Detroit Financial Review Commission 
Member 
 
By                                                                        
Nick A. Khouri, State Treasurer and Detroit Financial 
Review Commission Member 

 
By                                                                               
William Martin, Detroit Financial Review 
Commission Member 
 
By                                                                         
John S. Roberts, Detroit Financial Review 
Commission Member 
 
By                                                                         
Tony Saunders, Detroit Financial Review Commission 
Member 

 
 

Date: ____________________ 
Detroit, Michigan 
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Department Contract 
Number Description Contract Request 

Type

Competitively Bid? 
If not a New 

contract, was the 
original contract 

competitively bid?

Lowest Bid? If 
not a New 

contract, was the 
original contract 
the lowest bid?

City Council 
Approval Date

Office of the 
Chief 

Financial 
Officer 

Approval 
Date

Comments

1 HOUSING AND 
REVITALIZATION

2918692

Contract Amount:  $1,500,000.00
Contract Period:  1/25/16 through 12/31/16
Source:  100% Federal Funding (CDBG)
Purpose:  To Provide a Summer Employment Program for the Youth of the City of 
Detroit, ages 14-24.  2016 Grow Detroit's Young Talent Program.
Contractor:  Detroit Employment Solutions Corporation (DESC)
Location:  440 E. Congress, Detroit, MI 48226

New Yes Yes 1/26/2016 2/22/2016
City plans to hire 8000 kids, ages 14-24.  This cost 
reflects the City's portion to support the Summer Youth 
program.

2 GENERAL SERVICES 2895759

Contract Amount:  $1,604,005.00
Contract Period:  7/1/14 through 6/30/17
Source:  100% QOL and General Funding
Purpose:  To Provide General Contracting Services, Maintenance and Repair
Contractor:  W-3 Construction Company
Location: 7601 Second Avenue, Detroit, MI 48202

Funds Increase Yes Yes 2/9/2016 2/22/2016

Total Contract Amount:  $4,313,005.00

This Amendment #2 is for increase of funds only.  
Original contract amount is $3,209,000.00 and original 
contract date is July 1, 2014 through June 30, 2017.  
Major portion of increase is for Fire Department facilities 
and asbestos abatement required in the Firehouses.  
Contract to be Rebid within the year.

3 TRANSPORTATION 2916016

Contract Amount:  $38,342,460.00
Contract Period:  Upon FRC Approval through 2/28/2021
Source:  100% City Funding
Purpose:  To Provide Management of the Non-Exclusive, Curb-to-Curb Paratransit 
Transportations Services and in some instances Door-to-Door Services for DDOT’s 
eligible clients.  The Vendor will Operate the Dispatching Center, Call Center, 
Technology, Route Optimization, Eligibility for Program, Vehicles Utilized in Program, 
Preventive Maintenance Program for Vehicles – Capital Replacement Program, 
Subcontractor Management, Performance Measures and ADA Compliance
Contractor:  Transdev
Location:  720 E. Butterfield Road, Suite 300, Lombard, IL  60148

New Yes Yes 2/16/2016 2/22/2016
Contract consolidates Paratransit with Dispatch Call 
Center.  Contractor to add 96 new vehicles to Fleet and 
improve Citizen services.

                                                                                                                    

DEPARTMENT OF WATER AND SEWAGE CONTRACTS
NO CONTRACTS FOR WATER AND SEWAGE FOR FEBRUARY 22, 2016

CITY OF DETROIT CONTRACT SUBMISSION TO FINANCIAL REVIEW COMMISSION

Prepared By: Boysie Jackson, Chief Procurement Officer - 2/17/2016

City Council and Water Board Approvals Through February 17, 2016

CONTRACTS GREATER THAN $750K

THE FOLLOWING CONTRACTS ARE BEING SENT TO THE FRC FOR REVIEW AND APPROVAL PURSUANT TO 
 SECTION 6, SUBSECTION 6 OF THE MICHIGAN FINANCIAL REVIEW COMMISSION ACT

For February 22, 2016 Meeting    
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DATE: February 18, 2016 
  
TO: Financial Review Commission members 
  
FROM: Ronald L. Rose, Executive Director 

Steven C. Watson, Senior Analyst 
Financial Review Commission 

  
SUBJECT: FRC February 2016 City of Detroit Contracts Review 
 
The City is requesting 3 contract approvals at the February 22, 2016 FRC Meeting. The following is a 
summary of the requests, which were reviewed by and discussed with the FRC Advisory Subcommittee 
on Contracts and Procurement. The various contract categories and funding sources are summarized in 
the tables below: 
 

Contract Request 
Type 

Count Contract List 
Item #s  

Competitively Bid? If 
not a New contract, was 
the original contract 
competitively bid? 

Lowest Bid? If not a 
New contract, was 
the original contract 
the lowest bid? 

New Contracts 2 1, 3 Yes Yes 
Funds Increase 1 2 Yes Yes 

 
Funding Source Count Contract List 

Item #s  
General Fund 1 2 (partial)   
Quality of Life Fund 1 2 (partial) 
Federal Funds 1 1 
Enterprise Funds 1 3 

 
Additional details about each contract are discussed below: 
 
New Contracts 
 

• Administration of Grow Detroit’s Young Talent Program for 2016 (item #1) 
o Detroit Employment Solutions Corporation, which is the City’s workforce development 

agency, won the bid to administer the summer youth program this year 
o Contract represents City’s portion of administrative costs ($1.5 million) and is funded by 

federal Community Development Block Grant  
o Total program budget is $11.3 million to hire 8,000 young adults (an increase over the 

5,600 who participated in 2015)  
 

• Consolidated Management Contract for Paratransit Services through 2/28/2021 (item #3) 
o Consolidates and replaces previous contracts for dispatch, call center, provider contracts, 

and other related paratransit services under a single management vendor for 5-year term 
o New management vendor will subcontract with service providers 
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o Includes service improvements, such as route optimization and performance 
measurement 

o Averages approximately $7.6 million annually 
 

Funds Increases 
 

• General contracting services, maintenance and repair funding increase (item #2) 
o Increase mainly due to the addition of fire houses to facilities coverage 
o Similar to January 2016 approved contract request to increase funds for HVAC 

equipment repairs for the addition of fire houses to contract scope 
o City plans to rebid contract within a year 

 
 
 
RLR/SCW 
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