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MDOT Oversight Responsibilities

• Per Title 23 of the Code of Federal Regulations
– MDOT is responsible for all Federal Aid Highway projects 

developed & delivered 

• MDOT Role

• Local Agency Role

Oversight Responsibilities:
http://mdotwiki.state.mi.us/construction/index.php/Local_Agency



Local Agency Construction 
Website

http://www.michigan.gov/mdot/0,4616,7-151-9623_26663_27303_64803---,00.html
or google MDOT local agency construction



MDOT TSC Local Agency 
Representatives

http://www.michigan.gov/mdot/0,4616,7-151-9623_26663_27303_64803---,00.html
interactive county map listing MDOT Designated Representatives (DR’s)



Wiki Construction Manual

http://mdotwiki.state.mi.us/construction/index.php/Main_Page



Common Project
Documentation Deficiencies

• Warranty documentation for electrical/ITS 
products not on file
– (manufacturer product warranties not in file as required per SP)

• Materials not associated to pay items on IDR’s
– (especially electrical/ITS items)

• Missing final signed DBE/Supplier Form 2124A
– Requires a signature to fulfill CFR requirements

• Missing or incomplete wage rate interviews
– (forms often lack required information or signatures)

• Density reports incomplete
– (missing required information or incorrectly filled out)



Deficiencies in Documentation

• Deficiencies jeopardize 
– federal-aid 
– local agency ability to provide oversight



Wiki Construction Manual
Documentation Assistance

• Minimum Documentation Guide

• Material Source Guide

• Material Source List (MDOT Form 501)



Project Documentation
• Misc. MDOT Project Forms 

– 1967 Jobsite Poster Inspection Checklist
– 1963 LA Interim Project File Review
– 1964 Field Review
– 1120 Final Inspection/Acceptance and Certification Report
MDOT forms: http://mdotcf.state.mi.us/public/webforms/



Soil Erosion & Sedimentation 
Control

• SESC non-compliance trend identified by FHWA - inconsistent documentation 
for monitoring & maintaining SESC control measures

• Refer to Section 208 of Construction Manual 
• Contractor responsible for keeping in compliance

• Timely Inspections
• Inspection Documentation

(MDOT Form 1126)
• Notification to Contractor
• Corrective Action Deadlines

• Emergency w/in 24 hrs
• 7 days

• Non-Compliance Progressive Steps



Timely Progress Payments

• MDOT will be reviewing Local Agency and 
Consultant timeliness on the following items
– Payments (Item History to Date)
– Failure to generate timely contract mods

• Do not omit reporting of work items
• Process contract mods immediately
• Document material deficiencies
• Refer to CM Section 109



Contract Modifications
• Formal process for revising terms of 

existing contract
– Scope
– Cost
– Schedule

Approval Level
Required

Net Cumulative Increase to Contract of all CMs

Tier 1-TSC 5% or less

Tier 2-Region Greater than 5% and less than 10%

Tier 3-BFS Greater than 10%



Contract Modifications –
General Tips

• Generate as changes occur
– Faster processing
– Information is current
– Easier to stay under Tier threshold if you deduct 

unused items at same time you add new ones.

• Discuss with TSC prior to starting work on 
new items

• FHWA is also looking at how prices are 
negotiated much closer



Contract Modifications –
General Tips

• Explain how you Negotiated Prices
– Not everything has to use Average Unit Prices
– Engineer is the expert on-site
– Using the contractors draft Force Account Workplan is 

an excellent justification for a lump sum price 
agreement

– Key words like Time & Materials, Force Account 
Methods, etc.. will generate closer scrutiny



Overdue Finals
“Status of Overdue Finals Report”

• Reported quarterly
• Region breakdown of overdue finals
• Listing of consultants with overdue finals
• Comparison of MDOT vs. Local

Concerns
• Too many projects on list
• Many for over a year
• Majority are Local Agency projects



Overdue Finals-MDOT 
Oversight for 2015
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Overdue Finals-Consultant 
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Contractor Performance 
Evaluations

• CPEs are critical to taking any action to 
remove a poorly performing contractor

• Not properly evaluating unsafe contractors 
may impact your co-workers on other jobs

• Strong documentation has proven effective 
to uphold low ratings through appeal 
process



Warranty Legislation Update

• Act No 175, Public Acts of 2015 (amendment to 1951 PA 51) 
Effective April 1, 2016

• County Road Commissions - submit warranty plan by April 1, 2016
– Plan submitted, currently under review
– Implementation within one year after MDOT approval

• Cities & Villages – submit warranty plan by February 1, 2017

• Anticipate special provision with 2017 construction season

• Annual reporting requirements 



Pedestrian ADA Access
New SP’s are approved and posted on the Web
• 2012 Previously Approved 
• Division 812 - Temp Traffic Control for Construction Zone Operation

– Temporary Pedestrian Barrier with Fence-12DS812(J800)-10-30-15
– Temporary Pedestrian Type II Barricade-12DS812(J820)-10-30-15
– Temporary Pedestrian Type II Channelizer-12DS812(J825)-10-30-15

• Division 8 – Incidental Construction 
– Temporary Pedestrian Path-12DS800(J810)-10-30-15
– Temporary Pedestrian Ramp-12DS800(J815)-10-30-15
– Temporary Pedestrian Passing Space-12DS800(J805)-10-30-15

• 2012 Templates Division 8 – Incidental Construction 
– Temporary Bus Stop-12TM800(A325)-10-30-15

Contact Chris Brookes for Additional Information: 
brookesc@michigan.gov
(517) 636-0300



Pedestrian ADA
Enhancements



2016 E-Construction
• All locals have the option of implementing

E-Construction
• Send an email to: 
MDOT-ProjectWiseLocalAgency@michigan.gov

• Local needs to request access on behalf of 
their consultant
– names & email for users
– project information



Questions???


