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Alisande Henry — Special Assistant to the Superintendent, henrya@michigan.gov

The Tactical Review Committee:

e |s a comprehensive, multi-dimensional action team that reviews and advises on more than
one focus area

e Includes external partners from a broad range of stakeholder groups
o Meets regularly to review ESSA Action Team ideas and concepts as they are developed

e Provides a coordinated review of and feedback on the combined work of the various ESSA
Action Teams, to assure coherence and alignment across all of the recommendations

This committee is committed to:

e Viewing all concepts and ideas through the lens of their specific area of expertise and
experience

e Supporting the work of Action Teams with research and other resources as needed

e Helping to assure compatibility and consistency between the ideas and solutions being
proposed by separate Action Teams

e Watching for opportunities for synergy among and between Action Team proposals

This action team specifically has the opportunity to:

e Assist the MDE in their efforts to write a comprehensive, feasible plan under the Every
Student Succeeds Act

e Help shape the proposals emerging from the ESSA Action Teams and compare alignment
with Michigan’s Top 10 in 10 vision and goals

e Ensure that Michigan’s ESSA Plan is a cohesive, actionable plan based on best practice and
research-supported strategies

e Generate ownership of and support for the changes initiated by Michigan’s ESSA
implementation
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