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DROP IN CENTER SURVEY
There are a number of critical ingredients to running a successful drop-in center.  Please rate how important each of these ingredients are to your drop in center.  How important are each of these “ingredients” to the success of operating a drop-in center?  Please circle the number that best represents your opinion. 
	Category
	Ingredient or Service
	Definition
	How Important is this Ingredient to Operating a Drop-in Center?


	
	
	
	Not so Important
	Somewhat Important
	Very Important
	Extremely, can’t do without, Important!

	Consumer Operated
	Board Participation
	100% of  board members are consumers
	10
	20
	30
	40

	
	Consumer Staff
	100% of staff are consumers
	10
	20
	30
	40

	
	Hiring Decisions
	a) 100% of consumers make hiring decisions
	10
	20
	30
	40

	
	
	b) Consumers participate in interviewing new staff.
	10
	20
	30
	40

	
	Budget Control
	a) 100% of consumers have control operating budget. 
	10
	20
	30
	40

	
	
	b) The drop in center is in a separate location from the community mental health agency.
	10
	20
	30
	40

	
	Independence
	a) The drop-in is ‘incorporated’ and has a 501[c3] status.
	10
	20
	30
	40

	
	Independence
	b) The  drop-in  provides quarterly reports to community mental health agency
	10
	20
	30
	40

	Consumer Involvement
	Volunteering
	a) Volunteer opportunities in the drop-in are available.
	10
	20
	30
	40

	
	
	b) Consumers are not rewarded or paid for coming & participating at the drop-in .
	10
	20
	30
	40

	
	 Planning Input
	Consumers help plan drop-in activities. 
	10
	20
	30
	40

	
	Links to Other Supports
	The drop-in is linked to other community support programs, such as clubhouse houses crises centers, and consumer groups. 
	10
	20
	30
	40

	
	Links with Traditional Mental Health 
	The drop-in is linked with traditional mental health services, such as psychiatric care, outpatient treatment, or hospitals.
	10
	20
	30
	40

	 Access to the drop-in
	Transportation
	The drop-in provides transportation to the drop-in center.
	10
	20
	30
	40

	
	Hours
	Drop-in hours are consistent, and 

are geared to the needs of participants
	10
	20
	30
	40

	
	Cost
	Programs are free.
	10
	20
	30
	40

	
	Medicaid status
	Participants are funded through Medicaid.
	10
	20
	30
	40

	Safety
	Program Rules
	Norms/rules protect the physical safety of participants and are developed by consumers for consumers. 
	10
	20
	30
	40

	Informal Setting
	Physical Environment
	a) The drop-in is accessible to disabled consumers, for example, there are ramps, or enough space for  wheel chairs .
	10
	20
	30
	40

	
	
	b) The drop-in is a smoke – free environment. (smoking is allowed outside the building).
	10
	20
	30
	40

	
	
	c) The drop-in is clean, comfortable, and the furniture in good condition.
	10
	20
	30
	40

	
	Choice
	a) Consumers use any office or space staff can use.
	10
	20
	30
	40

	
	
	b) Consumers come and go freely from the drop- in 
	10
	20
	30
	40

	
	
	c) Consumers must feel free to come to the drop- in center, not forced to come
	10
	20
	30
	40

	
	    Social Environment
	a) The drop-in helps women feel comfortable participating at the drop-in.  
	10
	20
	30
	40

	
	
	b) Drop-in provides a sense of fellowship, in which people care about each other.
	10
	20
	30
	40

	
	 Peer Principle
	Relationships are based upon shared experiences and values, and characterized by reciprocity and mutuality.  
	10
	20
	30
	40

	
	Helper’s Principle
	Working for recovery of others facilitates personal recovery. Help or advice is friendly rather than professional, and does not demand compliance. 
	10
	20
	30
	40

	
	Recovery
	The drop-in is a recovery-oriented program.  It emphasizes the process of personal change through developing a life of purpose, hope, and contribution.  Drop-in staff emphasizes abilities, strengths, and potentials.  It includes a positive expectation for all consumers. 
	10
	20
	30
	40

	
	Spiritual Growth
	Participant discussion about spiritual growth is encouraged.


	10
	20
	30
	40

	Peer Support
	 Formal Peer Support
	a) Self –help groups are conducted by consumers.


	10
	20
	30
	40

	
	
	b) Self-help groups meet weekly.

	10
	20
	30
	40

	
	Informal Peer Support
	Personal accounts of life experiences are embedded in all forms of peer conversations.
	10
	20
	30
	40

	Crisis Prevention
	Formal Crisis Prevention
	Involuntary hospitalization is minimized through individual or group peer support, or education and advocacy, by addressing problems before they escalate.
	10
	20
	30
	40

	
	 Peer Mentoring and Teaching
	Consumer staff or leaders serve as positive role models to other consumers and to each other. 
	10
	20
	30
	40

	Education 
	Problem Solving
	a) Skills focus is on everyday, practical solutions to human concerns.
	10
	20
	30
	40

	
	
	b) Consumers teach and are taught skills such as daily living skills, job skills, communication skills, relationship skills, etc. 
	10
	20
	30
	40

	
	Job Readiness 
	a) Drop-in helps in preparing resumes.

	10
	20
	30
	40

	
	
	b) Drop-in helps in setting up job interviews.

	10
	20
	30
	40

	
	
	c) Drop-in gives information about Social Security benefits and employment.
	10
	20
	30
	40

	Advocacy

	Peer Advocacy
	Consumers/staff assist in resolving problems with treatment providers, community service agencies, family members, neighbors, landlords, other peers, etc.
	10
	20
	30
	40

	
	Outreach to Participants
	Consumers make visits or calls to participants who have not attended in a while.

	10
	20
	30
	40

	Collecting Information
	Satisfaction Surveys
	Drop-in collects satisfaction surveys to improve the quality of the center.
	10
	20
	30
	40

	
	Attendance
	Drop-in collects information on the number of people who come everyday.
	10
	20
	30
	40

	
	Medicaid status
	Drop-in collects information on the number of people who have Medicaid.
	10
	20
	30
	40

	
	Activity/

Services
	Drop-in collects information on the number and type of services provided to consumers.
	10
	20
	30
	40

	Services 
	Peer Services
	Center gives help in finding housing and transportation.
	
	
	
	

	
	
	Center gives information on medications.
	
	
	
	

	
	
	Center gives people a phone to use, laundry machine, and showers.
	
	
	
	

	CMH Relations
	Working with a Liaison 
	There is weekly contact with the Liaison.
	
	
	
	

	
	
	Liaison gives help in preparing block grant proposals.
	
	
	
	

	
	
	Liaisons are viewed as partners in helping to manage the drop-in center.
	
	
	
	

	
	
	Liaisons give suggestions without judgment. 
	
	
	
	


A). What do you think are the top three most important ingredients to a successful drop-in center?
1._____________________________________

2. _____________________________________

3. _____________________________________

B).  Lawmakers are interested in collecting information about the type of work drop-in centers do and the effect they have on consumers’ lives. Below is a list of possible drop-in outcomes. Please check all that apply. Please add any of those that are not on the list in the spaces provided.

 The Drop-in Center......
· helps to keep consumers out of the hospital (1)
· helps to keep consumers out of legal trouble (2) 
· helps consumers in crises (3) 
· gives consumers a place to go (4) 
· gives consumers a place to make friends (5) 
· gives consumers someone to talk to (6)
· helps consumers cope with symptoms(7)
· helps with finding a job (8)
· helps with finding a better place to live (9)
· helps with getting food (10)
· gives consumers hope (11)
· helps in the recovery process of mental illness (12)
· helps to improve consumers social relationships (13)
· helps consumers to avoid problems with the law (14)
· helps consumers stay away from drugs or alcohol (15)
· helps consumers improve their quality of life (16)
· helps consumers worry less about the future (17)
· helps to protect consumers basic human rights (18)
· helps to give consumers meaningful activities in their life (19)
· helps consumers make positive changes in their lives (20)
· helps consumers take an active role in decisions about mental health services (21)
· helps consumers go to doctor’s appointments (22)
· helps consumers to live more independently (23)
· helps consumers find jobs (24)
· helps consumers return to school (25)
· helps consumers with clothing, bathing, or laundry needs(26)
· helps consumers get involved with recreational activities (27)
· makes a difference in consumers social life (28)
· helps consumers get emotional support to cope with emotional crises (29)
other  _____________________________________________________

other _____________________________________________________

other______________________________________________________

other ______________________________________________________
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