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Health Policy and Innovation

* Health Information Technology
* Planning and Access to Care

e Certificate of Need

* Health Disparities Research

e Organizational Planning and Optimization
e Other Policy Initiatives

 Emergency Medical Services and Trauma

e Crime Victims
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Health Information Technology Office

e Support the Health Information Technology (HIT) Commission created by PA 137-06.
e Coordinate MDCH activities with the Michigan Health information Network (MiHIN).

e Offer recommendations on strategic alignment and direction on policy issues related
to health IT and secure data exchange.

e Coordinate and align HIT and data sharing efforts with statewide transformation
initiatives.

e Align federal health IT priorities with MDCH health IT policy.
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Planning & Access to Care

S

* Increasing the Healthcare Workforce

— Provides state loan repayment for primary care providers located in
underserved areas of Michigan

— Supports the recruitment and retention of international medical
graduates

* Ensuring Access to Services Meets Demand
— Supports the development of community health centers
— Provides federal funds to Michigan’s free clinics

e Creating Health Planning Tools
— Designation and re-designation of healthcare shortage areas
— ldentifies characteristics of the uninsured in Michigan
— Disseminates the annual County Health Rankings
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Planning & Access to Care

Michigan’s Healthcare Safety Net Quick Statistics 2014

Health Professionals currently receiving federal or state
loan repayment or other benefits for serving in health
professional shortage areas as supported by MDCH

International medical graduates able to serve Ml citizens
through the J1 Visa waiver or National Interest Waiver as
recommended by MDCH

Federally Qualified Health Centers and Community Health
Centers, rural health clinics, school based clinics new or
expanded this year with support from MDCH

Free clinics, providing care to residents that have no means
to pay, that receive support from MDCH




Planning & Access to Care

Focus: State Loan Repayment Program (SLRP) placements FY09-14




Planning & Access to Care
Focus: Obstetric (OB) Services in the State Loan Repayment Program (SLRP)




Michigan Certificate of Need

Promotes the availability and accessibility of quality health care
services

e The Certificate of Need Commission establishes standards that the
Department implements

e Approval is needed to initiate, replace or relocate any one of the 15
statutorily defined services or equipment:

Air Ambulance (Helicopter) ®* Bone Marrow Transplants ® Cardiac Catheterization
Computed Tomography (CT) Scanners ® Heart, Lung, Liver Transplants ® Hospital Beds ®
Magnetic Resonance Imaging (MRI) * Megavoltage Radiation Therapy (MRT) ® Neonatal
Intensive Care Unit (NICU) ® Nursing Home/Hospital Long-Term Care Unit Beds
(NH/HLTC) ® Open Heart Surgery ® Positron Emission Tomography (PET) Scanners ®
Psychiatric Beds: Acute Inpatient ® Surgical Services ® Urinary Lithotripters)
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Michigan Certificate of Need

Quick Statistics 2014
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Health Disparities Reduction and Minority

Health Section (HDRMHS)

e Established in 1988 to provide a persistent and continuing focus on
eliminating health disparities among Michigan's populations of color

e Designated MDCH lead for Public Act 653 related activities including:

- Initiating/supporting programs, policies, and applied research to
address factors that contribute to health disparities among racial
and ethnic minorities in Michigan
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Organizational Planning and Optimization

e Develop and Monitor DCH Strategic Plan

* Lean Process Improvement PEN aMICHIGAN

Mi D
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- Value Stream Mapping b e W i ashboard
- Redesign Processes
- Transform Service Delivery

e Performance Measures and Metrics

* Workforce Planning

Toen bt rute (rtha por 1000 35 353 b

- Employee Onboarding T —
—  Professional Development

- Retention Strategies
 Employee Engagement

- Change Management
Mickigan Deparoment - Integrating Business Cultures
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Other Policy Initiatives

* People Group
 Human Trafficking
e Drug Policy Initiatives

e Mental Health and Wellness Commission Recommendation
Implementation

e State Innovation Model (SIM)
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Drug Policy Initiatives

* Reduce Prescription Drug Abuse

e Support those seeking Recovery

e Key to ensuring Healthy and Productive Futures for our Youth and
Young Adults
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Mental Health & Wellness Commission

FY2015 Accomplishments and Continued Focus
e Substance Use Credentialing

e (Care Coordination

e Special Education Funding Flexibility

e |Interagency Council on Homelessness Creation
e Veterans Trust Fund Expansion
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State Innovation Model Grant (SIM)

e

Blueprint for Health Innovation

The Opportunity
- Federal Funding for Design and Testing of new payment and service delivery models

The Goals

- Strengthen Primary Care

- Provide Coordinated Care

- Build Capacity within Communities
- Improve Systems of Care

- Reduce Administrative Complexity
- Affordability

* The State Innovation Model (SIM)
- Michigan’s Patient Centered Medical Home Model
- Accountable Systems of Care
- Community Health Regions
- Payment Systems
- Health Information and Process Improvement Infrastructure

Michigan Depart
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Emergency Medical Services (EMS)
& Trauma System

e

License over 800 life support agencies
* License and Inspect 3,477 life support vehicles

e Approve local Medical Authorities that provide community based pre-

hospital emergency care oversight

e Approve all policies, procedures, and protocols for each of the 62 Medical

Control Authorities prior to implementation

e Approve continuing education curriculums and programs for the Medical
First Responder (MFR), Emergency Medical Technician (EMT),
Specialist/Advanced EMT (AEMT), Paramedic and Instructor Coordinator

* License and regulate over 30,000 EMS personnel

v o Currently operationalizing a statewide trauma system
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Trauma System

To date more than 606 trauma care
professionals participated in 113 planning
and implementation meetings to
collaboratively address quality trauma care
in their region and across the state.

* 8 Regional Trauma Networks were recognized by MDCH
and have been charged with implementing a regionalized,

coordinated and accountable trauma system.

e 31 Michigan hospitals were designated by MDCH as
trauma facilities, additional acute care facilities are in the

process of developing their trauma programs.

* All designated facilities are submitting data into the state
trauma registry. Data will be used to drive performance
improvement, evaluate system effectiveness and drive
the implementation of injury prevention programs and
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Key Initiatives - Trauma

e Community Paramedic
e Medical Control Authority regionalization

* Implementing new software to streamline licensing, enhance complaint

investigation and track education compliance

e Pilot initiative to enhance communication and data collection between pre-

hospital and trauma facilities
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Crime Victim Services Commission

Providing Assistance, Services, and Aid to Crime Victims

T

e Membership defined by Public Act 223 of 1976
e Comprised of five members appointed by the Governor

e Duties defined by Crime Victims Compensation Act, Crime Victims Rights Act
and Federal Victims of Crimes Act (VOCA)

e Supported with state restricted and federal VOCA funds
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Crime Victims Services Programs

Crime Victim Rights
and Assessment
Revenue

Crime Victim Crime Victim
Compensation Assistance
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Key Activities/Initiatives — Crime Victims

e Expand forensic nurse examiner programs to facilitate training for improved evidence
collection for the prosecution of sexual assault

* Raise awareness across the state about Crime Victim Services in a major ad campaign
featuring public service announcements, radio, bus skin advertisements, and messaging
inside various businesses.

e  Work with Michigan State Police, Michigan Hospital Association, Michigan State Medical
Society and Michigan Nurse Association on procedures to treat sexual assault victims
and collect evidence

* Provide Michigan Crime Victims Notification Network training and education for
Michigan’s prosecutor’s, local law enforcement and advocates

* Crime Victim Grants
- Provide resources for victim advocate services in local prosecutor offices
- Funded with Crime Victim fees
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Funding

(in millions)

Health Policy Administration $3.1 $53.1
Health Innovation Grants $1.5 $1.5
Minority Health Grants $0.6 $0.6
Nurse Education Program $0.8 $1.0
Certificate of Need Program S2.8 S2.8
Rural Health Services $1.6 $1.6
Michigan Essential Health Care Provider S3.1 S3.6
Primary Care Services S4.1 S4.1
Emergency Medical Services Program $6.4 $6.4
Crime Victim Rights Services Grants $16.9 $16.9
VOCA Crime Victim Assistance Grants $15.0 $15.0
Crime Victim Grants Administration Services $2.1 $2.1

Total $58.0 $108.7
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MDCH Contact Info and Useful Links

Legislative Liaison: Karla Rue
Phone: (517) 373-1629
E-mail: ruestk@michigan.gov

Website: http://www.michigan.gov/mdch

Facebook: http://www.facebook.com/michigandch
Twitter: @MIHealth, https://twitter.com/mihealth

Useful Links:
Executive Budget: http://www.michigan.gov/mibudget

M| Healthier Tomorrow: www.michigan.gov/mihealthiertomorrow

Healthy Michigan Plan: www.michigan.gov/healthymichiganplan

MIChild: www.michigan.gov/michild
M OCH 23




