DRAFT Minutes from EBP Measurement Workgroup December 14, 2009
Attendees:  Patty Degnan, MDCH; Nasr Doss, Detroit; Kathy Haines, MDCH; Karl Kovacs, MDCH; Leslie Mahlmeister, Wayne State; Jon Nigrine, Genesee; Heidi Wale, Saginaw; Bill Peabody, North Central Health

On the Phone:  David Johnson, Wayne State; Sandy Gettle, Bay-Arenac; Thomas Seilheimer; Thumb; Josh Snyder, West Michigan; Andrea Cole, Flynn Foundation; Laura Vredeveld, TSG.
The members introduced themselves.  
Kathy Haines let the group know that out the minutes for the Measurement Workgroup are being posted to the MDCH web site at:
http://www.michigan.gov/mdch/0,1607,7-132-2941_4868_38495_38499---,00.html
Data Exchange Workgroup

Laura Vredeveld gave an overview on the progress of the Data Exchange Workgroup.   Information on critical events will be the first type of data sent on a new event-driven reporting system being developed jointly between MDCH and PIHP’s through the CIO Forum.  The Data Exchange Workgroup is currently developing a system to submit consumer-specific information on suicides, non-suicide deaths, emergency medical treatment due to injury or medication error, hospitalization due to injury or medication error, and arrests. 

One of the goals of this project is to make it vendor-neutral.  Several CIO Forum members have indicated their interest/availability for a joint effort where staff would contribute programming time.  Chuck Dougherty and Laura Vredeveld are working with MDCH leadership to get some direction on building and funding the data warehouse. The small subgroup of CIOs plan to meet in January to continue discussion on the joint development effort.  

Practices Improvement Steering Committee (PISC)
Karl Kovacs and Patty Degnan gave an overview of the activities of the PISC Priorities Subcommittee.  In November and December, this subcommittee conducted a survey of the members of the Practices Improvement Steering Committee to prioritize areas for future focus.  Steering Committee members voted a preference for the following focus areas:
1.  
Fidelity and Sustainability-18 votes
2.  Maintaining Gains with less funding-13 votes 
2.  Outcome data's effect on practices-13 votes
3.  Activities to discontinue (administration, MDCH requirements, ineffective practices, etc.)-9 votes
4.  More Quality Improvement Focus-8 votes 
5. Helping local IPLTs-7 votes 
5. Determine what practice improvement means (just EBPs, any Practice)-7 votes
These results were to be discussed at the January 14th Practices Improvement Steering Committee meeting.
From Data to Information: The Road Less Traveled: The Data Driven Decision Making Project

North Central Health Services

William Peabody is the President and Chief Executive Officer of North Central Health Services in Detroit. He and Dave Johnson have been working together on a comprehensive list of measures to track individual consumer progress in the public mental health system for several years.  Mr. Peabody is especially interested in measures on physical health status of consumers with mental illness and the ways in which physical health impacts mental health outcomes.  North Central Health Services provides integrated physical and mental health services via ACT teams, intensive and outpatient programs.  Mr. Peabody has been invited to speak in national forums on the success of his programs.  
Bill gave a slide show overview of the neighborhood surrounding the clinic, which is very poor and has seen numerous hospital closings.  Addressing physical health needs has become important in the clinic as consumers do not have other options for health care in the neighborhood.
He and Dave Johnson met with his ten-member clinical team to begin to identify outcome measures that address both physical and mental health.  The clinical team at North Central has gotten use to measurement and views the various measures as part of the consumers’s file. The Multnomah as well as consumer satisfaction surveys are among the numerous measures used at North central to track consumer and staff progress.  Results and measures are shared with both staff and consumers.  
Bill stated that knowing outcomes is critical especially as funding becomes tighter.  Bill pointed out that given the importance of measurement, North Central Health Services is implementing an electronic medical record system.  This system has been custom designed to meet the unique needs of this integrated practice and will be capable of tracking individualized outcomes upon completion.

Bill handed out a 2009, Community Report for North Central Health Center, which included graphs on admission trends and patterns, and consumer satisfaction.
Saginaw PIHP

Heidi Wale from Saginaw PIHP has given numerous presentations on the ways in which she uses data in her own clinical practice.  For this project, she identified eleven staff from Saginaw PIHP to work with her to develop training materials and presentations.  Ms. Wale selected these staff as they represented expertise with the three disability designations served by Michigan’s public mental health system – adults with mental illness, children with serious emotional disturbance, and individuals with a developmental disability.  She also selected these team members as they initially varied greatly in their degree of interest in measurement. She felt that these varying perspectives would be useful for developing training materials across a varied audience. Dave Johnson and Leslie. Mahlmeister met with Heidi and her team members to conduct focus groups.  The key question of the focus groups was ‘What do you want to measure’?  By the end of the meetings, Mr. Johnson was able to enthuse all of the team members about measuring consumer progress, by providing examples of how data and information have been used successfully to monitor consumer progress as well as system change.

Heidi explained that her group did not select one measurement tool as at the time she had assumed that the state would adopt the OQ45.  The clinicians were invited to select or develop their own measures.  To date, three of the eleven clinicians are continuing with this project.  They are each developing their own measures.

Heidi distributed a script that the project team had developed for three learning modules: 1) Fostering a Culture of learning 2) Measurement: The Big Picture, and 3) Implementing and Effective Measurement System.  These scripts were designed to facilitate discussions with interested organizations.
Heidi also distributed a pamphlet entitled “From Data to Information, the Road Less Traveled”.  This pamphlet provides and overview of the project and invites agencies and clinicians to share information on their own measurement projects.  
State-wide efforts

Leslie Mahlmeister discussed the next step of this project to approach other PIHPS and CMHSPs on their activities in order to share ideas and to get a picture of measurement activities state-wide.  Leslie handed out a draft letter developed by her, Heidi Wale and Kathy Haines, to send out to members of the Outcomes Measurement Advisory Committee.  The letter invites them to report on measurement projects that are in place within their PIHP or CMHSP.   Leslie also distributed to the group a questionnaire that she had developed for assessing an agency’s readiness to implement effective measurement practices. Leslie stated that she plans to contact all CMHSPs and PIHPs to complete this survey.
Kathy Haines stated that she wanted to use the Measurement Work Group as the forum for agencies to present their projects and discuss their ideas.  Leslie emphasized that the project team is eager to work with PIHPs and CMHSPs to offer support and technical expertise to other evaluation projects across the state.
Next Steps

The group members provided the following ideas for future measurement Workgroup meetings: 

Discussion of uses of the web- based CAFAS, Connie Conklin

Evaluation project at Ottawa; Greg Hoffman and Darren ???
Dialectical Behavioral Therapy – Tison Thomas
MACMHB Benchmarking Project, Paul Leftkovitz.

Next meeting 

February 8:  Alyson Rush, Jeff Capobianco, Family Psycho-education
