Minutes from EBP Measurement Workgroup December 14, 2011
Attendees:   Nora Barkey, MDCH; Nasr Doss, Detroit Wayne; Kyleen Gray, Venture; Kathy Haines, MDCH; Karl Kovacs, MDCH; Leslie Mahlmeister – Wayne State; Julie McCulloch, Saginaw; Juliana Stitz, Easter Seals; Jim Wargel, Macomb and Steve Wiland, MDCH.

On the Phone:  Andrea Coles, Flinn Foundation; Moira Kean, Kalamazoo CMH; Jon Nigrine, Genesee; Janice Pinter, Access Alliance; Thomas Seilheimer, St. Clair; Josh Snyder, West Michigan; Leonard Smith, Flinn Foundation.

The members introduced themselves.  

Kathy Haines let the group know that the minutes for the Measurement Workgroup are being posted to the MDCH web site below.  

http://www.michigan.gov/mdch/0,1607,7-132-2941_4868_38495_38499---,00.html
General Updates

Nora Barkey mentioned that MDCH has been selected by the Centers for Medicare and Medicaid Services (CMS) to be one of 15 states to take part in an initiative to develop new ways to provide services and supports to individuals who are eligible for both Medicare and Medicaid, commonly referred to as "dual eligibles”. The key goal of this pilot project is to address the episodic and fragmented care consumers experience as they navigate these two programs with distinctly different rules. There are over 200,000 such individuals in Michigan. About 55,000 of these ‘dual eligible’ individuals are served in the CMHSP/PIHP system.
 

Since early November, four stakeholder work groups have met to provide more in-depth input into the state's plan for integrated care. The four work groups are: Care Coordination and Assessment; Education, Outreach, and Enrollee Protections; Performance Measurement and Quality Management; Service Array and Provider Network.  The minutes from these work groups as well as material on the integrated care project are available from the DCH web at:
https://janus.pscinc.com/dualeligibles/
Update on the Practices Improvement Steering Committee (PISC)

Steve Wiland gave an update on the October 13th PISC. John Addis from Rizzi Designs provided a demonstration of the MDCH-sponsored website that is being built to assist in the online delivery of EBP-related training, consultation and technical assistance.   Steve stated that there are currently 800 people registered to use the site which has public and private access.  The site will have the functionality for forums and chats as well as on-line coaching, supervision and training. The URL for this web site is http://improvingMIpractices.org.
Steve provided an update on the CoCal Work Group’s initiative to implement a program capability assessment tool that is useful for all agencies across the spectrum of IDDT service intensity.  In response to this, the work group has decided to pilot the Dual Diagnosis Capability in Mental Health Treatment rating scale (DDCMHT).  The DDCMHT has already been used in Detroit/Wayne and Oakland and several CMSHPs have volunteered to be pilot sites to determine the degree to which the DDCMHT provides useful information.
Update on DD/MI Work Group

Nora Barkey gave an update on the activities of the DD/MI Work Group.     Nora distributed the Work Group’s document ‘Improving Outcomes for Persons with Co-Occurring Developmental Disabilities and Mental Illnesses: Best Practices/Evidence-Based Practices”.  This document details the background and values of the work group and provides the foundation for evaluating evidence-based and practiced-based practices for consumers. The document will be shared with other MDCH work groups for edit and adoption so that we have can use common definitions in our various work groups.   As part of this effort, the work group conducted a survey of CMHSPs on their current screening and assessment procedures for MI/DD consumers.  Thirty seven CMHSPs have responded to date and the survey results will be shared at the next MI/DD workgroup meeting.

The MI/DD work group has also been reviewing demographic and service utilization data from the data warehouse to develop an understanding of the types of services and supports that MI/DD consumers currently receive.  There is a work group data sub-committee that is reviewing this information.

Review of Preliminary Results from HSAG Focused Study on FY 10-11 Coordination of Care/Medical Services Utilization

Kathy gave an update on the preliminary results from Health Services Advisory Group’s (HSAG) focused study on coordinated care.  Kathy shared a handout showing the use of primary health care services by Medicaid consumer served by PIHPs during FY10.  The handout provided separate rates for ambulatory, inpatient and emergency primary care services by each of the three disability groups – MI, DD, and MI/DD.  Information was provided for people enrolled in a Medicaid Health Plan as well as for people in a Medicaid fee-for-service arrangement.  Kathy stated that HSAG will provide the final report in January.  The work group requested similar information for Medicaid beneficiaries not receiving PIHP services in order to compare utilization rates between mental health consumers and other Medicaid beneficiaries.  The group also pointed out that HSAG should change the ICD-9 codes for defining the three disability groups.
The group discussed that it would be helpful to determine the demographics characteristics of those consumers who are high utilizers of emergency and inpatient services and determine their patterns of mental health service utilization.

Discussion of Integrated Care Project between Easter Seals and Health Centers Detroit
 Juliana Stitz and Leslie Mahlmeister gave an overview of the integrated care project between Easter Seals and Detroit Medical Group, Health Centers Detroit (HCD).  For this effort, Health Centers Detroit has a co-location at Easter Seal’s Adult Behavioral Health Service Center in Southfield.  Since the project began two years ago at the satellite Federally Qualified Health Center Look-Alike, approximately 400 people receiving Easter Seals behavioral health services have also sought medical treatment from the center’s primary physician, Shyran J. Hines, M.D.  

The project includes the participation and support of several key players in addition to Dr. Hines including Jeff Brown, CEO of Oakland PIHP and Dr. Herbert Smitherman, CEO of Health Centers Detroit Foundation.  Also, Leslie Mahlmeister and Lynette Essenmacher of WSU provided consultation and technical assistance with data management as part of the MDCH-sponsored DIG project.

There are numerous indicators in place for this project, including measures of access and referral, availability of social supports, employment, substance abuse, and standard health measures like current weight, nutritional status, and smoking, diabetes and hypertension histories.  Approaches are being developed to measure coordination of care and collaboration between staff.  The research team is also in the process of selecting a measure of consumer satisfaction as well as developing approaches for evaluating progress on treatment goals.
Data for the project is being collected and merged from various systems including financial data sources as well as Oakland PIHP’s PCE system.  Juliana showed that approximately 50% of the visits to the site are covered by Medicaid funding.  Interestingly, about one-quarter of the visits are covered by other carriers like Health Alliance Plan of Detroit (HAP), and PPOM.  Between July 2010-June 2011 there have been 200 integrated care visits.
Juliana stated that one of the greatest hurdles of this project was integrating data systems.  Other complications included the migration of the Oakland PIHP to a new electronic health record and the lack of an electronic health record on the primary care side until recently.  She also pointed out that it is critical to have good communication between staff members and that co-location by itself does not facilitate health care integration.  Juliana stated that Dr. Hines is extremely good at facilitating communication with the consumer and between the various providers of care.

Next Steps

The next meeting of the EBP Measurement Work Group is Wednesday January 18th 10:00-12:00.  Janis Pinter and Sandra Gettel from Access Alliance will present on their region's measurement activities.
The meeting was adjourned.
