Minutes from EBP Measurement Workgroup June 13, 2011

Attendees:   Nora Barkey, MDCH; Nasr Doss, Detroit Wayne; Kyleen Gray, Venture; Kathy Haines, MDCH; Karl Kovacs, MDCH; Leslie Mahlmeister – Wayne State; Lori Ryland, Venture; Alyson Rush, MDCH and Steve Wiland, MDCH.

On the Phone:  Moira Kean, Kalamazoo CMH; Jon Nigrine, Genesee; Thomas Seilheimer, St. Clair; Leonard Smith, Flynn Foundation; Rosa Thomas, Macomb; Laura Vredeveld, TSG and Jim Wargel, Macomb.

The members introduced themselves.  

Kathy Haines let the group know that the minutes for the Measurement Workgroup are being posted to the MDCH web site below.  The minutes from the April 7th meeting have been posted.

http://www.michigan.gov/mdch/0,1607,7-132-2941_4868_38495_38499---,00.html
Updates

Kathy let the group know that Ashley Fitzgerel, who had presented at the April Measurement Work Group meeting, had left the state to take a job at the National Committee for Quality Assurance (NCQA).  This was an excellent opportunity for Ashley. 

Kathy let the group know that she had shortened the Section 404 report, which is due May 31st.  She had condensed the portion on the sub-element cost report by summarizing the data according the 11 service categories that Judy Webb had developed - State Inpatient, Community Inpatient and Crisis Services, Outpatient Services, Assertive Community Treatment, Case Management, Supports for Living, Family/Caregiver Support, Daytime Supports and Services, Other, Substance Abuse Services.  This summarized information is provided for each CMHSP as well as state-wide for the three disability designations – adults with mental illness, individuals with a developmental disability and children with a serious emotional disorder.  Kathy stated that there was a fair amount of consistency across the CMHSP in dollars spent on each service category.  Many of the variations tied into the needs assessment information that the CMHSPs provided for the Section 404 report.  Kathy asked the work group members for any input on this portion of the 404 report.

Laura Vredeveld let the group know that Judy Webb had developed a proposal for TSG to conduct background research on assessment measures for consumers with mental illness or a developmental disability.  The primary purpose for these measure(s) is to collect information state-wide for capitation risk-adjustment. While some concerns were voiced, the TSG Executive Committee approved the proposal.  This proposal will go before the full TSG committee on June 17th.  Laura encouraged the measurement Work Group members to contact their directors with any issues or suggestions in preparation for the full committee meeting.

Update on the Practices Improvement Steering Committee (PISC)

Steve Wiland gave an update on the April 14th PISC.  Steve stated that one of his key goals is to ensure a forum for all activities relating to evidence-based practices.  The April PISC meeting covered numerous areas and topics.  In addition to updates from the EBP subcommittees, the meeting included an overview from Dr. Dillon on the Medication Algorithm Project, an overview from Jim Johnson on an outcome evaluation project at Thumb Alliance and an update from Mike Vizena on the Spring MACMHB conference.  

Steve had also asked Mary Ruffolo to provide an update on the ad hoc meeting on outcome measurement following the winter MACMHB conference, and the three webinar discussions -- measuring outcomes of EBPs, funding and adaptations of EBPs and training and common elements for EBPs.  As a next step, the PISC members decided to include a half-day IPLT leadership meeting and a pre-conference with Mary Ruffolo on May 16th prior to the MACMHB Spring Conference. 

Steve requested that anyone who wants to be added to the PISC e-mail please contact him – the next PISC meeting is on July 14th, from 9am-Noon at the MACMHB office, 426 S. Walnut Street, Lansing, 48933.

Steve also mentioned that Jennifer Harrison from Kalamazoo is chairing a co-occurring measurement work group that is one of the work groups convened by the newly merged Co-Occurring Disorders Change Agent Leaders.  This group is a merger of two co-occurring groups, one with a mental illness focus (COD:IDDT Subcommittee), the other with a substance-abuse focus (Change Agent Leaders group).  The group is currently meeting to determine priorities.

Data Infrastructure Grant Update


Leslie Mahlmeister handed out an outline that she is developing with her staff on their experiences with Data Infrastructure Grant.  Leslie pointed to a section of the outline that depicts 'Shortell's model'.  This is a public health model that provides a framework for all measurement activities.  The model included needs assessment, resource allocation and gap analysis between these two.  Continuous quality improvement, corrective actions and informed clinical practice are also key processes in measurement activities.  Measurement also leads to outcomes, effectiveness research and guideline and protocol development.

Leslie emphasized that the basic tenant of her work is that one instrument can not be used for all purposes and there is a need to support various measurement projects.

Venture’s Use of the DLA Functional Outcome Measure

Lori Ryland gave an overview of Venture’s use of the Daily Living Activities (DLA) measure for adults with mental illness.  The DLA measures functioning for persons with severe mental illness and is used for treatment planning and level of care considerations.  Lori provided statistics on the reliability and validity on the DLA.  The DLA provides scores for several activities or domains including health practices, housing, family relationships, social network, and alcohol/drug use.  The clinician or case worker ranks the consumer according to a seven-point anchor scale for each activity.  The developer conducted a ½ training on the use of the anchors.  All providers have received this training.
Venture has incorporated the DLA into the Initial/Annual Assessment and discharge. Areas of consumer need are identified and shown on a needs list for potential areas for person-centered plan.  The identified levels of need are based upon several scores including analysis of service utilization, DLA functioning scores, and the Texas Recommended Assessment Guidelines.

The DLA reports can be used to show individual changes in DLA scores/functioning over time and are also used to evaluate program effectiveness.  Venture is also using the DLA scores to do an analysis of uniform benefit by comparing referrals and service utilization between groups of consumers with the same level of care needs.  Venture has found a clear relationship between DLA scores and the level of service utilization.  Venture is using this relationship to look at analyses of over and underutilization based on rated DLA needs.  In this way, Venture can focus on outliers rather than general population and reduces the focus on consumers with extremely high need or high utilization.  
Lori noted that there has been some staff resistance, but having selection and involvement from clinical leadership was helpful.  Also, fidelity is an ongoing task and like other tools, it is dependent upon adherence to the anchors for accurate scores.  Venture has incorporated the DLA into their EHR, which has required some additional time.  

Next Steps

The next meeting of the EBP Measurement Work Group is Thursday August 4th 1:30-3:30.  The agenda has not yet been set.  The group asked for a brief review of the new items being submitted in the Quality Improvement file on health status and the new DD proxy measures.  The group also suggested a discussion of the fifty-two health quality measures from the Affordable Care Act mentioned by Ron Mandersheid during his June 2nd presentation at the Improving Outcomes Conference.  Ron Mandersheid provided the attached link to these measures on the Federal Register (thanks Steve) and a pdf version is also available (thanks Leslie).
html version

http://www.federalregister.gov/articles/2010/12/30/2010-32978/medicaid-program-initial-core-set-of-health-quality-measures-for-medicaid-eligible-adults#p-38
pdf version

http://www.gpo.gov/fdsys/pkg/FR-2010-12-30/pdf/2010-32978.pdf 
The meeting was adjourned.
