Directions for Completing the Local Community Readiness Assessment
for ROSC and Prevention Prepared Communities

This ROSC Readiness Assessment is designed for use by a group of people from the same community who have some knowledge of its services, needs, and prevention and treatment providers.  This is not an activity that can be completed in the time available during this workshop but a good start can be made and the tool can be used with a larger planning group when you return home.  Someone should use their form to make notes for the group.  Time guidelines are provided in parenthesis for today’s activity.

In the middle of the worksheet, you are asked to define the community about which you are doing this assessment and planning.  Even though some of you work with many communities or clients from many communities this exercise asks you to focus on one.  It can be a city, an identifiable population within a county or city, a Native American Tribe, or any community whose members recognize and identify as a group.  Write your community name on the line.  (5 Min.)

In column one, titled “Attitude toward System Transformation,” is an adaptation of Prochaska and DiClemante’s Stages of Change Model (1983).  Think of the people you know who are actively involved in prevention and treatment in your community.  Read through these descriptions and decide which one best fits your collective attitude toward developing effective institutional collaboration of entities, individuals, and service functions that can provide and integrate services that address behavioral and health care needs.  (10 min.)

Included in your packet is a list of strategies for transformation that can be used at each level of readiness for change, “Core Strategies for Transformation based on Readiness for Change.”  Read through the strategies that match the level of readiness you have identified.  Check the ones that might be most useful in your community.  (30 min.)

Column two is titled “Prevention Prepared Communities.”  In this part of the workshop, you are asked to assess ways that you are a Prevention Prepared Community (PPC).  You are also asked to record ideas for what can/should be done to become more of a PPC.  A separate handout provides a page for writing down ideas about each of the guiding steps of a PPC.  Spend 5-10 minutes on each step or goal.  (60 min.)

Column three is titled “ROSC” (Recovery Oriented System of Care).  There are two choices:

1. You are asked to answer the following questions: “In what ways are we a healthy community that supports recovery?  What are things we should have in place to support recovery?  How can we become more healthy and in support of recovery?”  

Unless you have done an inventory of your community, you may not know everything that is in place and all of the unmet needs.  It takes a large diverse group of people to do a good job on this so you may want to use this with planning groups in your community.  (30 min.)

2. [bookmark: _GoBack]You are asked to make a plan to complete the “Community Recovery Capital Needs Assessment.”  Take a few minutes to review this assessment and then come up with a plan for completing it in your community.  (30 min.)
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