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Welcome to the Michigan Green Labs Initiative (MGLI).  You are about to begin a process of assessing the practices of your laboratory to find opportunities to recognize and improve environmental best practices.  You will be joining a network of labs implementing green labs practices and striving for continuous improvement. 

This packet will take you through an assessment process and provide resources for you to green up.

Purpose

Laboratories have been identified as a major opportunity for environmental improvement on campuses and in institutions.  For example, labs are energy intensive, using 5 to 10 times more energy per square foot than an average office building (reference).  Fortunately, there are ways to improve efficiency and reduce energy use.  The U.S. EPA’s Laboratories for the 21st Century (Labs21) program estimates that most labs can reduce energy use by 30 to 50%.  A key step towards identifying savings is to assess how efficiently your lab uses energy.1   This is a key principle behind the Michigan Green Labs Initiative – the self-assessment and continuous improvement process. 

The overall purpose of the project is to jumpstart green labs programs in partner institutions, and also to have as many labs as possible working to implement green labs practices in their everyday operation.

MGLI Principles:
· Source reduction and pollution prevention
· Material reuse and recycling
· Energy efficiency and water conservation
· Greener product sourcing
· Toxics use reduction and green chemistry
· Hazardous substance substitution
· Micro-scale analytics

The MGLI focus is to facilitate the implementation of pollution prevention and energy conservation best practices and techniques without compromising the safety or integrity of laboratory research.

Program Summary

The MGLI goal is to transfer green labs best practices into individual laboratories as efficiently as possible, while tracking, estimating, and reporting results.  Setting goals to incorporate best practices is an important part of the process.  The transfer of practices into individual labs will be accomplished through a self-assessment process.  The purpose of this laboratory self-assessment is to: 

1. Identify environmental improvement opportunities.
1. Introduce best practices and methods for source reduction, and efficient use of energy, water, chemicals, and materials. 
1. Facilitate the implementation of recommended sustainability-focused techniques.

After a successful self-assessment, a lab may be recognized and certified at different levels based on practices and achievements.

Certification benefits for laboratories and institutions may include:
· Reduced pollution and a cleaner environment
· Achieve institutional sustainability goals
· Track and estimate environmental performance results
· Improved safety for laboratory personnel
· Reduction in operational expenses
· Increased grant application competitiveness
· Community recognition
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