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C. How to Start a Green Labs Program at Your Institution

[bookmark: _GoBack]As you consider how best to disseminate information and implement practices in your various laboratories, you can use this quick guide to find some key principles for starting and growing your program.

Step One: Identify a Coordinator or Team of Coordinators 

Identify a coordinator or team of coordinators that can devote time to championing and piloting green labs practices in the institution.

Step Two: Achieve Buy-in and Create a Green Labs Team

It is crucial to achieve buy-in to gain support at the start of project - whether it is from lab coordinators, operations managers, sustainability directors, department heads, or others whose support and permission will be necessary for your success.

Below are some useful links to information on general principles for creating a green team. A strong team can help reinforce your project and open doors to new opportunities.
http://greenschools.net/article.php?id=361 
http://www.greenbiz.com/news/2009/05/05/how-build-green-team-first-step-sustainability 

Your Green Labs Team may include personnel from across various departments, students, and other interested individuals.  Make sure to build a team interested in enhancing your cause and willing to support the project. It is important to define roles and responsibilities going forward to ensure you have every opportunity for a successful program. Determine a group leader, plan regular meetings, and define responsibilities of each member.

Step Three: Pilot Labs and Implement a Green Labs Program

Now that you have a coordinator and team in place, you can define a path to facilitate implementation of greener practices. You may choose to pilot the project in a few select labs, or you may approach departments in a more systematic way. Consider the best path to finding interested lab managers to help support your effort. 

Step Four: Promote Program Successes and Achieve Expanded Buy-in 

Set goals, targets, and timelines to stretch and advance the program where you desire. Consider new ways to achieve expanded institutional buy-in to grow, promote, and enhance green labs practices and programs in your campus laboratories. Find opportunities to promote initial successes to gain interest. Examples include: newsletter articles, student newspaper articles, bulletin board postings, institution web page highlights, and many other avenues. Another tactic for expansion is to encourage friendly competition between lab managers to see who can obtain the most certified labs and who can achieve the most significant reductions in environmental performance indicators. 

Additional Resources:

Case Study: University of Michigan Sustainable Labs Recognition Program 

A case study of the University of Michigan program is included later in this packet. 

Other Green Labs Programs

The reference document in the Lab Assessment Packet contains links to green labs programs at various institutions.
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