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[bookmark: _GoBack]When you have piloted the MGLI self-assessment in one or more labs, you may use the following process to recognize and certify your labs as Green Labs according to the principles defined in the assessment.

Define Process

Define a process for initiating a lab self-assessment in your labs. Key questions: Who will you recommend to carry out the self-assessment? Which department and staff will serve as coordinator and reference for the assessment? What will your evaluation process be after a lab has finished the self-assessment process?

Make sure to have a relatively consistent process to be able to define the process and expectations for participants.

Determine Levels of Recognition

When the self-assessment form is complete, review for completion and make sure that the total number of “Yes”, “No”, and “N/A” check boxes are recorded for both Essential and Advanced items. This is suggested as the basis for recognition and certification of your labs as implementing more sustainable practices.

Use the following formula to determine the percentage of applicable practices being implemented by the lab in question:

Total number of “Yes” / (Total number of “Yes” + Total number of “No”) x 100 = percentage “Yes” items

The Self-Assessment form has two sets of items: Essential Items and Advanced Items.  It is suggested that labs reach at least an 80 percent “Yes” rate in Essential and Advanced items before they are certified as a Green Lab or Advanced Green Lab, respectively.

Provide Recognition and Certification

It is recommended that a system of recognition and/or certification is put in place for a lab that has gone through the self-assessment process and achieved a Green Lab or Advanced Green Lab level. Recognition can include activities like listing on a web site, featuring in an article, or holding a small event on-site. Recognition will help to reaffirm the continuous environmental improvement mindset. You may also consider certifying labs using the above criteria and issuing a certificate to the lab. A template certificate is available for download on the MGLI website.


Recertification and Future Evaluation

You should consider how you would like to provide follow-up in the future with labs that have gone through the self-assessment process. You may wish to reevaluate labs after a set time period or you may also wish to certify after only the initial evaluation. You should also think about how you will revisit labs that did not score high enough but would like to redo the self-assessment at a future date to meet recognition levels. The Performance Measurements and Tracking document will help those labs set goals to answer “Yes” on checklist items in the future. Also, keep in mind that the best way to receive performance results is to have a system of checking in with previously assessed labs.
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