Children’s Trust Fund
Parent Leadership Training – Feedback & Action Plan 
	Parent Participant:

	Professional Partner:

	Direct Service Program:

	Training Date:

	Date Worksheet Completed:                        
	 Reviewed w/ Professional Partner:       

	1. What were the highlights of the training for you?

	

	2. What could have been done differently to make the training more effective for you?

	

	3. What will you do with the information and new learning you acquired in the training?

	

	4. How will you use your leadership skills within the program that sent you to the training? 

	

	5. How can your program support you in these efforts?

	

	6. How can CTF further support your leadership growth?

	

	7. Additional comments:


	


Guidelines for Completing 
the Feedback & Action Plan 

Training Participant:

1. Please complete this form within a few days of the training.  The form is an important tool for capturing your thoughts about the training and ways you would like to implement your leadership skills.

2. The form can be completed by hand or by using a computer.  The form is available at www.michigan.gov/ctf by clicking “Programs” on the left-hand side and then “Direct Service Grants” in the shaded box.  The document is under “Related Documents” at the bottom of the page.
3. Please feel free to use as much extra space as you need.

4. For #4 and #5, think about ways you would like to use your leadership skills within your program.  For example, is there a board you would like to join?  Do you have ideas for increasing parent involvement or the leadership of other parents in the program?  What kind of support do you need?
5. After you have completed the form, meet with your professional partner to review the form and create an action plan.  Please conduct this review and discussion within 2-4 weeks of the training to keep your thoughts fresh!  We encourage you to set up this meeting before the training.
Professional Partner:

1. After the training, each participant will complete this form to capture their thoughts about the training and ideas for their leadership growth.

2. Within 2-4 weeks after the training, meet with the participant to discuss their training experience and ideas for parent leadership within your program.  We encourage this meeting to be set up before the training.
3. Discuss ways your program can support their ideas, as well as potential challenges.
4. Work with the participant to create an action plan, based on the participant’s responses (especially #4 and #5) and your discussion.  The action plan can be as formal or informal as you and the participant want!  
5. Within 6 weeks of the training, please submit a copy of this “Feedback & Action Plan” form to CTF.  The form can be submitted anonymously if preferred.  CTF would also very much like to see or hear about any action plans—and to learn how we can continue to support parent leadership within your program.
We encourage each training participant and their professional partner to have an open dialogue about ideas for parent leadership in their program. How can parents be increasingly involved in the planning, implementation, and evaluation of programs?  What resources exist to support parent leadership?  What challenges or barriers exist?  Through open discussion and as partners, we can all strengthen our programs and services for families!
