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Chief Performance Officer Named for newly formed
Office of Performance and Transformation

Chief Internal Auditor Jeff Bankowski to head new office

Lansing, Mich. — As part of Executive Order 2016-4, which established the Office of
Performance and Transformation (OPT) within the State Budget Office, State Budget Director
John Roberts today appointed Chief Internal Auditor Jeff Bankowski as Chief Performance
Officer and Executive Director of OPT.

OPT consolidates the Office of Internal Audit, the Office of Regulatory Reinvention, and the
Office of Good Government and Reinventing Performance in Michigan. OPT is responsible for
the continuous and systematic review and coordination of the state's regulatory, business, and
customer service environments and processes as well as coordination and implementation of
performance management metrics, service process optimization efforts, employee
engagement programs, and leadership education and training.

“Jeff brings a fresh perspective to government work,” Roberts said. “With his experience in
administration, risk management, transformation, and cost management, | know Jeff will do a
tremendous job for us in leading the newly formed OPT.”

Bankowski came to state government early last year from Capital for Merchants, LLC in Troy,
a subsidiary of North American Bancard, where he was president and established a customer-
centered business model focusing on enhanced service and more efficient operations.

“I think my background and experience lends itself perfectly to this new opportunity,” said
Bankowski. “I look forward to applying some of the same principles I've used to help improve
processes within internal audit to a broader base across state government. This is all about
improving our processes and finding more efficient and innovative ways to deliver services so
that taxpayers in Michigan get the type of government quality they deserve.”

Bankowski will look to build upon the work that has been started under the good government
initiative, where survey results have shown improvements in employee engagement. He will
also work to continue reinventing performance in Michigan, where more than 14 key process
improvement projects have already been completed and more than 50 other process
improvement projects are being scheduled.

“Citizens and businesses in Michigan don’t have time for government delays, duplicative
forms, impractical regulations and inefficient service,” added Bankowski. “I look forward to
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continuing the great work that’s already been done and bringing a new viewpoint that can push
us to new heights.”

Roberts also announced today that Bryan Weiler will serve as the Acting Chief Internal Auditor,
filling the vacancy from Bankowski's departed position. Weiler has worked as the Director of
the Quality of Life and Economic Strength Division within the Office of Internal Audit Services
and he brings more than 20 years of experience to the position, including 11 years with the
Office of the Auditor General, two years with the Office of Financial Management, and nearly
eight years with the Office of Internal Audit Services.

To learn more about Bankowski, visit the State Budget Office website at,
www.michigan.gov/documents/budget/Jeff Bankowski Bio 518218 7.pdf.
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